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About

- The match analyst wants to provide the player with individual personalized data and videos for match preparation  
   and analysis for the upcoming opponent, which he has already maintained in Sports One.

- The player wants to prepare for the next opponent and then get feedback to improve his skills.

Before we could even start, of course, we had
to find out the needs of our customers. So we 
held a Design Thinking Workshop, in which the 
following roles were represented:

Eintracht Frankfurt
Player (2)
Match Analyst (2)
Athletic Coach (1)

SAP
Frontend Developer (2)
Backend Developer (1)
Stakeholder (2)
UX Designer (1)

After two days of intense workshop, we knew the needs and the restrictions:

Player 
- Will only use his Smartphone (IOS & Android)
- It must be innovative, simple, and attractive
- Notifications must be possible
- On-boarding-process done through role-out by the club

Team 
- Large touch screen for the whole team (Catacombs)
- General team user will be available
- Same look & feel as on Smartphone (recognition value)
- Touch Screen must partly also work offline

The data provided by the match analyst consists mostly of text and video/image files. 

Since we only had 4 sprints to complete the whole project, we decided to work more intensively:
We moved from our regular seats to a team space and included each role directly in the decision,
so it was possible to iterate very quickly.

1. Understanding

- Workshop
- Concept & Sketches

3. Getting things done

- Visual Design (live)
- First user testing

2. Solutions

- Rough Wireframes
- Interaction Concept

4. Improving

- Improvements
- Launch

Match Insights is part of the SAP Sports One application, which is available for soccer, ice hockey, basketball, 
handball, skiing, and rugby. The software helps clubs and organizations digitalize sports performance management 
by coordinating all administrative, training and team management, scouting, and medical processes.

Stakeholder (1)

Backend Developer (1) 

UX Designer  (1)

Frontend Developer (2)

8 weeks

SAP SE - Sports & Entertainment

As I was the only UX Designer in this project,  I was responsible 
for the organization on schedule, coordination and planning
with the team and all design related tasks like concept, visual 
design, prototyping, and testing.
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Some impressions from the first workshop

Together with the Eintracht Frankfurt, we focused on the simplicity of the application, everything had to be uncomplicated 
and without any distractions.

First and foremost, we have focused on the 
creation of low-fidelity wireframes to visualize 
first ideas and use them as a basis for all 
further discussions and iterations.

Due to the time pressure, we decided against a very detailed design process and built the first
prototypes live with the colleagues from frontend directly in the development environment. This
gave us the opportunity to test directly in the system and identify potential problems immediately.

After the basic functionality was available, we started with the visual design and transferred it (with the help 
of our colleagues from frontend) directly into the PWA to see what might work, and what might not.

In the final spurt, we used the time to get as much feedback as possible, also from various colleagues within SAP, 
to make the experience as good as possible.

I want to highlight three main learnings:

         Accessibility

After we successfully implemented the project together with the Eintracht 
Frankfurt, the product was also released for other customers. Here we got 
the feedback that the touch screens in the catacombs were sometimes 
placed too high on the wall, so that especially smaller players did not always 
have full access to all functionalities. That is why we made some changes in 
the interaction concept: For example, we have implemented an alternative 
closing function of the lightbox by allowing it to swipe from the lower right 
corner in the middle of the screen.

        Contrast

We also realized that many clubs wanted to brand the solution individually, 
so we built the possibility to maintain a club image in the background, 
which caused a lot of effort in ensuring contrast and readability, but was 
solved well by using jquery and javascript.

        Proportions

We also had to make some adjustments regarding responsiveness as we 
had to cover a large number of different screen sizes.

After the product was successfully placed on the market, we received the Red Dot Award: Winner 2019 and the
German Design Award: Winner 2020 for our match analysis solution, which was not only a fantastic success for
SAP but also for our great team.

You can click on the pictures to watch the videos

You can click on the pictures to watch the demos

http://schraeder.work/img/videos/mi-1.mp4
http://schraeder.work/img/videos/mi-2.mp4
http://schraeder.work/img/videos/mi-3.mp4
http://schraeder.work/img/videos/mi-final2.mp4
http://schraeder.work/img/videos/mi-final-3.mp4

